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URGENT 	 D of T Dof P 
OBJECTIVE  ONE 	 HGC  Admin 

I  HAVE  KICKED THE DOOR  OPEN. 

FOR THE FIRST TIME SINCE 1950 ALL WRAPS ARE OFF 

THIS  IS  IT. 

OUR FIRST OBJECTIVE  IS 

GET  ALL  PERSONS EVER  ENROLLED IN  AN ACADEMY 
AUDITED ON  AND  TRAINED TO USE ROUTINE  2-12, 
THE  UNDERCUT FOR ALL CASES. 

This marks the beginning  of a  heavy  rapid advance toward  our  objective of  a  cleared 
Earth and is  Objective  One  in that advance. 

Use all means at  your disposal  to  effect  the  accomplishment of this objective. 

Routine 2-12 is  a safe, powerful primary clearing action and will produce rapid 
case gains. 

The objective is  to  be attained by the following  actions: 

1.  Get all staff HPAs/HCAs and all auditors checked out on a  Class IIb check  sheet 
as per HCO Bulletin of November 23, AD.12. 

2, Get all  staff  HPAs/HCAs rapidly using R2-12 in  staff  clearing. 

3. Get all Academy students checked out  on  Class  lib  perfunctorily at  once  and  run 
on R2-12. 

4. Get all HGC pcs run on R2-12, particularly HPAs/HCAs  or  former Academy 
enrollees. 

5. Contact all persons ever enrolled in an Academy, whether graduated or not, 
and get them in to be run on and to learn  Routine  2-12. 

6. Contact all Scientologist who are being run  on  goals or  who  have been  cleared 
and get them run on Routine 2-12. 

The amounts to be charged fcr auditing and retreading are entirely  up to  the 
Association/Organization Secretary, with  only  the injunction that the organization 
remain solvent or become so. 

Do not underplay the  fact  that Routine 2-12 is  actually a vital  clearing step. And 
do not hold it back because it is a precise  skill. 

THE HCO SEC AND THE ASSOCIATION  SEC SHOULD REPORT  TO ME  REGULARLY  ON ALL 
SUCCESSES AND FORWARD PROGRESS WITH  OBJECTIVE ONE... 



OBJECTIVE TWO 

Objective two constists of forming District Offices wherever there are center 
or field offices. This objective is in a pilot stage but is progressing. It 
does not conflict with Objective One. 
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